
Fortress Youth Development Center 
mail: P.O. Box 422  �  Fort Worth, TX  76101 

location: 712 E Stella St  �  Fort Worth, TX  76104 
phone:  817-335-1007     fax:  817-335-5748 

www.fortressydc.org  
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Volunteers play a very important part in all For-
tress YDC programs.  The Literacy Center is no 
exception. You can make a difference in the life of 
a child by supporting Fortress Literacy Center  
either financially or with your time! 
 

Volunteer opportunities  include: 

· Homework Assistance and/or tutoring 
· Reading to/with a child 
· Participating in the Mentor Program 
· Attending and encouraging participation in the 

F.O.R.T. class 
· Set-up, meal prep and service, clean-up, 

chaperoning, and providing entertainment for 
H.Y.P.E. Night and Family Night  

· Sharing special skills and talents with our stu-
dents, such as hygiene, money management, 
art, photography, etc. 

· Providing nutritious options for our after 
school snack time 

 

FLC relies exclusively on donations from 
individuals, corporations, foundations, groups and 
churches.  Please consider partnering with us. 
Make an investment in a child’s future by: 

· Contributing financially to the program 
· Making a contribution of needed supplies 

Fortress Literacy Center (FLC), a ministry of 
Fortress Youth Development Center, exists 
to ignite positive change in the children and 
youth of Fort Worth’s Near Southeast side. 
We address academic challenges with an 
after-school technology-based literacy lab, 
which is facilitated by staff and volunteers 
Monday-Thursday. 
 

With an emphasis on building authentic rela-
tionships with the children we serve, we 
strive to equip FLC students with necessary 
life skills using the best spiritual, emotional, 
social, physical and educational resources 
available. 
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The Homework Room pro-
vides daily access to  com-
puters, the internet, and other 
educational tools, as well as 
tutoring and encouragement. 

Our Literacy Lab staff utilizes 
state-of-the-art software to de-
termine each student’s reading 
level, and then uses the same 
software to work one-on-one 

with students to improve speed, accuracy 
and comprehension.  

The F.O.R.T. (Faith, Obe-
dience and Real Talk) is a 
daily spiritual formation 
class in which the stu-
dents learn Bible facts 
and how Biblical concepts 
can be applied to their 
lives. 

Family Night offers an 
opportunity once a month for our students’ 
parents to join the staff and volunteers for 
dinner, entertainment, and  an intimate look 
at their children’s progress and potential. 

The Mentor Program supports our goal of 
forming authentic relationships with the stu-
dents in our care. Mentors connect with 
their students via outings (at least one per 

month) and weekly phone 
calls. 

The Incentive Program 
rewards students for good 
behavior, having a positive 
attitude, and leadership. 
Incentives include “Hangin’ 
With” (a dinner outing with 
staff), “Got Caught” 

(recognition and prizes for exhibiting a spe-
cific Godly characteristic), and  Wal-Mart® 
gift cards (for perfect attendance). 
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Contact Stacy Kocur if you’d like to serve. 
stacy@fwydc.org 

817.335.1007 



FLC addresses many 
problems faced by in-

ner city children and youth, 
psrticularly youth violence, 
school dropout, and illiteracy.  

 Serving as YDC’s 
“after-school program”, 

FLC provides a structured 
and safe environment for stu-
dents during peak youth vio-
lence hours (3 p.m. to 8 p.m.) 
Monday through Thursday. 

“Students who spend no time in 
extracurricular activities, such 

as those offered in after-school pro-
grams, are 49% more likely to use 
drugs and 37% more likely to become 
teen parents.” (Youth Violence Prevention, 2008) 

Fort Worth ISD confirms that 
the neighborhoods we serve 

are suffering a school drop-out epi-
demic. FLC’s location in the midst of 
this community  puts us in a position 
to effect powerful change. 

70% of prisoners fall into the 
lowest two levels of reading 

proficiency. 43% of those with the low-
est literacy skills live in poverty.(National 

Institute for Literacy, 1998) To combat illiteracy 
among the youth in our neighborhood, 
FLC utilizes a state-of-the-art technol-
ogy-based literacy lab.  Over the 
course of the 2005-08 school years, 

our students have enjoyed an average 
literacy in-
crease of 
2.5 grade 

levels, and 70% 
of those 
who started the 
program with 
deficient reading 
skills now test at 
or above their 
grade level. 
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Literacy Lab for one child $50 

Literacy Lab, program supplies and healthy 
snack for one child $100 

Literacy Lab, program supplies, healthy 
snacks, field trips and incentives $175 

All of the above, plus all transportations 
costs and incidentals $250 
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Classroom Partition $1500 

Annual Young Men’s Retreat $1000 

Annual Young Women’s Retreat $1000 

2 additional laptops with software $1000 ea 
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  Each day, each student: 

·  Is provided transportation to and from 
Fortress 

·  Enjoys a nutritious snack 

·  Spends 30 minutes in the literacy lab 
using state-of-the-art software 

·  Completes homework, receiving help 
and tutoring as needed for 30 minutes 

·  Attends the F.O.R.T (life skills and 
spiritual formation class) for 30 minutes 

Additional activities: 

·  Every other Friday, students participate in 
activities day, a weekly recap, student of the 
week presentations, etc  

·  H.Y.P.E. Night (Helping Youth Perceive Eternity)  
is a free activity and/or entertainment for 
neighborhood teens every last Friday of the 
month from 6:30-9pm. 

·  Students enrolled in FLC have the opportunity to 
earn field trips (i.e. sporting events, college tours, 
museums, etc). 

·  FLC also provides monthly family and weekly 
student incentives.  

Our goal is not to just fill the building to capacity and 
increase literacy among the at-risk youth of Near 
Southeast Fort Worth, but to build relationships with 
every child who walks through our doors—sharing, 
laughing and crying alongside them as we introduce 
them to an abundant life in God through Jesus Christ. 
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Fortress Literacy 
Center is at capacity 
in its elementary 
program with an 
enrollment of thirty-
seven students in 
grades 1 through 5. 
The middle and high 
school program serves twenty-two students in 
grades 6 through 12.   November ‘08 
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